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Consistent with the Needham Public Schools commitment to equity and inclusion the 
District enrolls Boston resident students who are participating in the Metropolitan 
Council for Educational Opportunity, Inc. (METCO) Program according to the 
following provisions: 
 

● The Needham Public Schools adhere to Mass. Gen. Laws ch. 76, Section 12A 
(METCO) in enrolling non-resident students under the METCO program. 

● Admission to the Needham Public Schools is subject to space availability and 
is generally limited to Kindergarteners and first graders.  Exceptions allowing 
for the admission of students in grades two and up must be approved by the 
Superintendent of Schools. 

● Admission of students is done in accordance with the METCO, Inc. application 
process, which includes certification that the student resides in the City of 
Boston and is eligible for admission. 

● Prior to making an admission decision, Needham Public Schools administrators 
and staff will review the student’s initial application materials and invite 
families to meet to provide information about the program and the District. 
Depending on the student’s grade level staff may also request additional 
information, including a teacher recommendation and/or student records, 
including, for example, report cards and attendance.   

● Students enrolled into the Needham Public Schools through the METCO 
Program enjoy the full rights and privileges afforded all resident students and 
are expected to adhere to the rules and regulations of the Needham Public 
Schools as set forth for all resident students.   
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The School Committee affirms that there is a value to students who perform 
functions and handle monies belonging to student groups.  The program of 
co-curricular activities established by the School Committee should provide 
efficient procedures for their creation, operation, and demise; and should 
outline a system for safeguarding, accounting and internal control of extra-
classroom activity funds.    
 
The purpose of the School Committee’s policy on Student Activity Accounts 
is to: 

• Satisfy Mass General Law requirements and audit guidelines issued by 
the Department of Elementary and Secondary Education (DESE);  

• Ensure that policy and procedure govern only student activity money, 
and not money that is governed under another M.G.L.;  

• Require adequate internal control to ensure the protection of student 
monies; and 

• Require that procedures be established to support policy and provide 
for the segregation of duties. 

 
Authorization 
 
In accordance with M.G.L. Chapter 71, Section 47 (as amended by Chapter 
66 of the Acts of 1966), a school principal may receive monies in connection 
with the conduct of particular student activities and must deposit said monies 
via the Town Treasurer.  The raising and expending of activity money by 
student bodies should have but one purpose:  to promote the general 
welfare, education, and morale of all students through the financing of the 
normal, legitimate co-curricular activities of the student body operation. 
 
The Superintendent is responsible for approving the creation of new student 
activity accounts, upon recommendation of the Building Principal.  The 
Principal’s recommendation, in turn, shall be based on students’ request to 
authorize a new student activity    The Superintendent also is responsible for 
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approving the dissolution of inactive accounts, upon recommendation of the 
Building Principal, except that the School Committee must approve the 
disposition of inactive club balances greater than zero.   
 
Only those funds raised by student organizations, which will be expended by 
those students for their benefit, are considered ‘student activity’ funds.  
Funds raised or donated, which are governed by laws other than the student 
activity laws, such as fees, grants or general-purpose donations, cannot be 
deposited to a student activity account.  In addition, funds belonging to staff 
through sunshine funds or other activities unrelated to the students may not 
be deposited as student activity funds.  
 
Each student account must be specific to a student organization.  No 
discretionary or commingled accounts can be established.  An interest-
bearing Student Activity Agency Account shall be established for the purpose 
of conducting student activities.   
 
All monies received in conjunction with approved student activities will be 
deposited into the Student Activity Agency Account.  Each school principal 
will be provided with a checking account for expenditure purposes only.   
Funds may not be deposited directly into the checking accounts.   All student 
accounts must be established by the Town Treasurer at a bank with a branch 
in Needham.   
 
The maximum balance that may be on deposit in the checking account of 
each elementary school is $4,000.   The maximum balance that may be on 
deposit in the checking account of each middle school is $10,000. The 
maximum balance that may be on deposit in the checking account of the High 
School is $10,000.  Each checking account will be initially funded by monies 
transferred from the Agency Account funds through the warrant process,  up 
to the maximum balance set by the School Committee.  Once expenditures 
are made, the Treasurer will restore the maximum balance by periodically 
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reimbursing each checking account through the warrant process, to the 
extent that funds are available in the Agency Account. 
 
All expenditures with invoices shall be paid by check. In the event that a 
particular expenditure exceeds either the maximum balance or the amount 
currently available in the checking account, to the extent that funds are 
available in the Student Activity Agency Account, the Treasurer will transfer 
funds sufficient to cover the expenditure from the Agency Account to the 
checking account.  No personnel expenses can be charged to the Student 
Activity Accounts with the sole exception of the Faculty Manager of Student 
Accounts, who may be paid from the interest earned. 
 
Signature Authority 
 
The Principals must sign all checks and authorizations with an original 
signature. Signature stamps are not permitted. All checks in excess of the 
stated maximum must be co-signed by the Town Treasurer or paid through 
the Town Warrant.  Elementary principal maximum, $3,000; Middle School 
maximum, $5,000; and High School maximum, $5,000. 
 
Year-End & Graduated Class Balances 
 
All year-end fund balances will be maintained with the class year/club.  Class 
year accounts will move to the next school, following the class of students.  
Upon graduation, the class balance shall be disbursed with the class vote.  If 
there is no such vote, the School Committee shall approve the disposition of 
any residual balances, upon recommendation by the School Principal. 
 
Interest Earned 
 
The interest earned by the Student Activity Agency Account will be retained 
by the fund and the School Committee will periodically allocate these funds to 
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purposes as recommended by the School Principal.   The interest earned on 
each student activity checking account shall remain in the account and be 
recorded as a separate line item by the building principal.  Said interest shall 
be used to cover the following expenditures without requiring further 
approval from the School Committee: 
 

• To cover the cost of periodic outside audits of the accounts; 
• To purchase forms and supplies related to maintaining the student 

activity agency account by the school; 
• To cover the cost of a student(s) attending a class or school function 

when students are charged for such, but the principal determines the 
family is unable to cover such expenses; 

• Refreshments for parents/student activities and for volunteers who 
have helped to support student programs; 

• Rectify a deficit student activity account balance; and 
• Faculty Manager of Student Accounts 

 
Commissions 
 
Any monies paid to the school or to a student activity organization as 
commissions belong to the students. Commissions should be deposited to 
one or more specific student activity sub-accounts (example:  yearbook, 
senior class), as approved by the School Committee upon the 
recommendation of the Principal.  At no time shall such commissions be used 
to benefit staff.   
 
Tax Exemption 
 
Student activities are conducted under the umbrella of the Town’s tax 
exemption and expenditures made on behalf of students, are therefore tax 
exempt.   Since students are not, in and of themselves tax exempt entities, 
purchases that students make on their own behalf are not tax exempt   Sales 
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tax on purchases that students make on their own behalf will be reimbursed 
at the discretion of the Town Accountant.  
 
Undesignated Earnings 
 
Should a school have any undesignated earnings, the Principal must present a 
plan for the collection and expenditure of such monies to the School 
Committee for approval.   
Deficit Account Balances 
 
Individual activity accounts shall not be permitted to be in a deficit position, 
because such a position represents a liability to other individual activities or 
possibly to future classes.  In the event that a specific student activity 
develops a deficit balance not resulting from timing, the deficit may be 
resolved using one of the following remedial actions: 

• School Committee appropriation; 
• Accumulated interest earnings; 
• Surpluses of inactive accounts, upon approval of the School Committee; 
• Gift from an activity with a surplus balance, upon written approval of 

one or more student representatives and the School Principal; and 
• Any other legal means. 

 
Performance Bonds 
Each principal shall give bond to the Town in such amount as the Treasurer 
shall determine to secure the principal’s faithful performance of his/her duties 
in connection with such student activity accounts.  The Superintendent may 
require other personnel responsible for student activity account oversight to 
give bond, as well. 
 
Accounting System 
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The Superintendent, as assisted by the Director of Financial Operations, shall 
ensure that an accounting system for student activity funds be established in 
a sufficient manner to facilitate basic reconciliation and control procedures.  
 
Account Reconciliation and Annual Report 
 
Monthly account reconciliation will be the responsibility of the principals.  The 
Director of Financial Operations shall coordinate the reconciliation activities 
District-wide, and will prepare and submit to the School Committee an annual 
report of student account activity for the prior school year.  The report shall 
include sources and uses of interest income as well as balance information for 
all student activity class/clubs. The development and oversight of financial 
practices and procedures will be the responsibility of the Director of Financial 
Operations combined with the Town Treasurer and Comptroller.  An annual 
audit of the student activity funds shall be conducted in accordance with the 
procedures as agreed upon between the School Committee and the auditor, 
based on DOE guidelines. 
 
A copy of the Student Activity Accounts Guidelines can be obtained from the 
Director of Financial Operations.  
 
Legal Reference: 
M.G.L. Ch. 71 s. 47 
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